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How Did I Get Here?



But how did I REALLY get here?

● Researching
● Teaching
● Advising
● Supporting Faculty
● Directing a Library

Care, Listen, (and then) Innovate



How did YOU get here?

This event is part of the Higher Education Authority’s commitment 
to advancing open education across Irish higher education.

https://www.teachingandlearning.ie/our-priorities/digital-transformation/supporting-open-education/?_gl=1*xsprlu*_ga*MTQ3MDkyODU1Mi4xNzcyMjg5OTU2*_ga_16FFW06QM8*czE3Nzc0ODkxMDIkbzE3JGcxJHQxNzc3NDg5MTE2JGo0NiRsMCRoMA..


resources, tools, and practices for learning and teaching that seek to open up 
education by increasing access and enabling learners and teachers to work 
across boundaries of all kinds:

modalities, disciplines, sectors, geographical borders, legal restrictions

Open Education



€0

open = free + permissions



Open Educational Resources
(OpenStax from Rice University)



One School, One Program

The nursing program at the 
University of North Georgia 
saved students nearly €78,000 
in one academic year by 
implementing OER in 5 nursing 
courses.



Colorado has the same number of undergrads as Ireland

In the first year of their OER initiative, Colorado saved €3.9 million for 
students (only 10% of students reached by the initiative; actual ROI 7x).

The cumulative cost savings for the first six years of the program are 
projected to surpass €64 million this year.



Z-Degrees: No Cost for Books 

Zero-cost degrees at Montgomery College in Maryland: Business, 
General Studies, Communications, Criminal Justice, Early Childhood 
Education, Data Science. 

Students have been voting with their feet. In a time when many community 
colleges are seeing their enrollments drop, Montgomery’s Z-degree 
programs and courses are seeing solid enrollment growth (23% from 
Spring 2025 to Spring 2026).



More than 40% 
of full-time 
undergraduates 
in Ireland received 
SUSI grants in 2024-25.



Impact of Textbook Costs on Students



Cutting Costs Isn’t ALWAYS 
a Winning Strategy

Raise your hand if you 
have witnessed a 
cost-saving strategy in 
higher ed that you think 
made learning conditions 
worse.



OER: Lower Student Costs & Improve Learning Outcomes

● Fewer drops & withdrawals;
● Improved grades;
● Improved retention rates;
● More credits earned per 

student;
● Improvement across all 

demographics, 
but added benefit for poorer 
students.



€0

open = free + permissions



open = free + permissions





Open Pedagogy

● Disposable → 
non-disposable → 
renewable assignments;

● Teachers downloading → 
students uploading;

● Isolated classrooms → 
connected learning 
networks.



Open Pedagogy Example 1



Open Pedagogy Example 3



Get Inspired!

★ Open Pedagogy
★ Open Educational Practices (OEP)
★ Nondisposable Assignments
★ Renewable Assignments
★ Reusable Learning Resources (RLR)



RLR at MTU
First launched in 2023/2024 by the 

Department of Technology Enhanced 
Learning (TEL) in Cork and the 

E-learning Development Services Unit 
(EDSU) in Kerry, the Reusable 

Learning Resources Initiative was 
established as a university-wide project 
to support the creation of media-rich, 
open educational resources (OERs) 
across a diverse range of disciplines.



Open Pedagogy Portal



Equity, Sustainability, Promise

Make learning more affordable; facilitate first-day access for all 
students.

Invest in renewable resources: faculty development and open 
infrastructure; leverage university assets for the public good.

What does your university promise to its students? 
to its region? to its country? to our world?



No Wheel Reinvention Needed

● Help faculty learn about OER and adopt 
open textbooks and materials.

● Introduce faculty to open pedagogy and 
support new ways for them to help 
students contribute knowledge to the 
world.

● Support faculty authors and designers 
who want to create and publish OER.

● Encourage faculty teamwork to enable 
Z-Degrees.

● Track your progress on cost-savings, 
engagement, and learning outcomes.



Sarah



Catherine



We’ve Got You Covered!



Open Education Network

1,793 colleges, universities,  consortia, and 
regional systems represented through membership.



● Professional development: training, slides, resources 
galore! Too much to list!

● Open Textbook Library
○ Workshop Review Pairing
○ UK & Ireland Collection

● UK & Ireland Community of Practice
● OEN Google Group: a goldmine of answers, tips, 

assistance!
● Manifold publishing platform plus PUB101
● Data Dashboard: track savings, engagement, 

participation
● OEN Engage! in July
● NICE Forum for leaders of large-scale initiatives
● Discounts on additional platforms, workshops, 

certificates, and more!

Open Education Network

https://open.umn.edu/opentextbooks
https://open.umn.edu/opentextbooks/uki
https://sites.google.com/umn.edu/oer-community-uk-ireland/
https://manifold.open.umn.edu/projects/project-collections
https://sites.google.com/umn.edu/oen-data-dashboard-documentati/introduction
https://open.umn.edu/oen/oen-engage
https://open.umn.edu/oen/blog/consortial-members-connect-and-collaborate-in-new-oen-forum


The Crane Bar, Caroline, 
The Census & Ballybacon



Ní neart 
go cur 

le chéile


