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Access ∙ Equity ∙ Teaching & Learning 

Today…

HEA National Forum & Irish higher education sector
affirming the power & promise of 

Open Education to enhance:



Today’s keynote 

● Supporting open education

● Capabilities 

● Collectivities 

● Co-creating just futures
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Activity: “Wild Tea”
(Liberating Structures)

“One of my biggest Open Education hopes is…” 

Image: CC BY-NC Wannapik Studio

➔ Talking in pairs, for 1 minute
➔ Complete the following statement:

https://www.wannapik.com/vectors/77313#!


Introduction.

Supporting open education



www.teachingandlearning.ie/open



HEA National Forum commitment to Open Education
principles, practices & policies

2015 Research report: Learning Resources & Open Access in HEIs

2017 Professional Development: OpenCourses.ie

2019 Forum Insight: Supporting Open Education in Irish HE

2019 Guide: National Forum Open Licensing Toolkit

2020 Guide: How to Choose an Open Licence

2021 Guide: Developing Enabling Policies for Digital/Open T&L

2021 Online resource: Using OER and OEP for Teaching & Learning

2021 OER platform: National Resource Hub

2026 Open course: OER and OEP  (to launch in October 2026) 

https://hub.teachingandlearning.ie/resource/learning-resources-and-open-access-in-higher-education-institutions-in-ireland/
https://opencourses.ie/
https://hub.teachingandlearning.ie/wp-content/uploads/2021/06/NF-2019-Open-Education-Insight.pdf
https://hub.teachingandlearning.ie/resource/the-national-forum-open-licensing-toolkit/
https://hub.teachingandlearning.ie/resource/how-to-choose-an-open-licence/
https://hub.teachingandlearning.ie/resource/guide-to-developing-enabling-policies-for-digital-and-open-teaching-and-learning/
https://open.teachingandlearning.ie/
https://hub.teachingandlearning.ie/
https://opencourses.ie/opencourse/open-educational-resources-oer-and-open-educational-practices-oep/
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www.teachingandlearning.ie/open 

https://commons.wikimedia.org/wiki/File:Creative_commons_license_spectrum.svg
http://www.teachingandlearning.ie/open


www.teachingandlearning.ie/open 

http://www.teachingandlearning.ie/open


www.teachingandlearning.ie/open 

Guide to Developing Enabling 
Policies for Digital and Open T&L
(CC BY, National Forum, 2021)

● Defines ‘enabling’ policies

● Outlines 5-step guide to developing 
enabling policies

● Includes case studies & examples 

from Irish HEIs, Univ of Edinburgh, 
KPU (Canada)

● Remixed for UNESCO Guide to 
Developing Enabling Open Education 
Policies (2022) 

http://www.teachingandlearning.ie/open
https://hub.teachingandlearning.ie/resource/guide-to-developing-enabling-policies-for-digital-and-open-teaching-and-learning/
https://oars.uos.ac.uk/2481/1/WHEC22-%20Defining%20and%20Developing%20%E2%80%98Enabling%E2%80%99%20Open%20Education%20Policies%20in%20Higher%20Education%20%20%281%29.pdf


Section One.

Capabilities



www.teachingandlearning.ie/open



● Build capacity of stakeholders to access, use, adapt, create, 
share OER 

● Develop supportive policy

● Support/enable inclusive & equitable quality OER

● Nurture creation of sustainability models for OER

● Facilitate international collaboration

UNESCO Recommendation on OER 
5 Areas of action 

UNESCO (2019)

https://unesdoc.unesco.org/ark:/48223/pf0000373755/PDF/373755eng.pdf.multi.page=3


• Build open capabilities nationally across HE sector 

• Develop enabling policies for digital & open education 

• Support/enable inclusive & equitable quality OER & OEP

• Promote sustainability via funding & support 

• Facilitate national & international collaboration 

Sectoral approach to supporting 
OER & OEP

Cronin (2022)

https://catherinecronin.net/conferences/exploring-open-capabilities/


Capabilities  are the real freedoms

people have to achieve wellbeing —  

a matter of what people are able  

To Do and To Be.

Capabilities are not abilities that reside within a person… but freedoms/
opportunities created by a combination of a person’s abilities and their

political, social, economic, educational context. 

Capabilities Approach

Amartya Sen (1979); Martha Nussbaum (2011)

https://ophi.org.uk/sites/default/files/Sen-1979_Equality-of-What.pdf
https://en.wikipedia.org/wiki/Creating_Capabilities


The Capabilities Approach changes the focus from 

means (resources) to ends (capabilities) for individuals

OER  +  OEP

“Resources alone are not enough”

Open Educational 
Resources

(e.g. RLR, RLO)

Open Educational 
Practices
(e.g. open pedagogy, open policies)

https://edtechbooks.org/encyclopedia/oer
https://edtechbooks.org/encyclopedia/oer
https://edtechbooks.org/encyclopedia/oep
https://edtechbooks.org/encyclopedia/oep


           Building open capabilities…

Images: CC0 (L to R) by Hedi Alija, Mihail Ribkin, David Kovalenko, eberhard grossgasteiger 

https://unsplash.com/photos/V21dkuL8dnM
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Section Two.

Collectivities





Explores what better futures for higher 
education could look like across a 
range of contexts, focusing on HE
futures that are just, humane, and
globally sustainable

Higher Education for Good: 
Teaching & Learning Futures  (2023) 

Link to book

Artwork: George Sfougaras CC BY-NC-ND 

This book is an

OER

https://www.openbookpublishers.com/books/10.11647/obp.0363
https://books.openbookpublishers.com/10.11647/obp.0363.28.pdf




  

MAKE 
CLAIMS 

for just, humane 
& globally 

sustainable OE

NAME & 
ANALYSE 

troubles of OE

CHALLENGE 
& RESIST 
hegemonies

Courageously 
IMAGINE 

& share fresh 
possibilities

MAKE 
POSITIVE 
CHANGES
here and now

Open education for better futures

NAME & 
ANALYSE 

troubles of OE



Section Three.

Co-creating just futures



Levels of social inclusion through OER use, adaptation & creation
Source: Arinto, Hodkinson-Williams & Trotter (2017) OER and OEP in the Global South

https://open.uct.ac.za/server/api/core/bitstreams/1936b5d4-0837-4dc3-84a3-6ca4bfebd867/content


OER/OEP for 
Social inclusion

empowering educators 
& students as creators

(Arinto et al., 2017)

OER/OEP for
Social justice

participatory parity:
economic, cultural, political

(Bali et al., 2020; Fraser, 2005)

OER for
Access & reuse

free resources,
 with permissions 

● OEP / open pedagogy
● student co-creation & 

partnership
● co-creating enabling policies

Conceptualisations of open education

● equal participation 
● education as transformative 
● OE as a strategy,  institutional,  

sectoral

● open licensing
● find, adapt & reuse 
● OER repositories

https://open.uct.ac.za/server/api/core/bitstreams/1936b5d4-0837-4dc3-84a3-6ca4bfebd867/content
https://jime.open.ac.uk/articles/10.5334/jime.565
https://newleftreview.org/issues/ii36/articles/nancy-fraser-reframing-justice-in-a-globalizing-world


OER/OEP for 
Social inclusion

empowering educators 
& students as creators

(Arinto et al., 2017)

OER/OEP for
Social justice

participatory parity:
economic, cultural, political

(Bali et al., 2020; Fraser, 2005)

OER for
Access & reuse

free resources,
 with permissions 

Capabilities Approach to open education

● OEP / open pedagogy
● student co-creation & 

partnership
● co-creating enabling policies

● equal participation 
● education as transformative 
● OE as a strategy,  institutional 

and sectoral

● open licensing
● find, adapt & reuse 
● OER repositories

https://open.uct.ac.za/server/api/core/bitstreams/1936b5d4-0837-4dc3-84a3-6ca4bfebd867/content
https://jime.open.ac.uk/articles/10.5334/jime.565
https://newleftreview.org/issues/ii36/articles/nancy-fraser-reframing-justice-in-a-globalizing-world


wrapping up 



Polycrisis

Image: Niamh McArdle, used with permission



The business model of Big Tech is 
surveillance capitalism, i.e. the 
collection & commodification of 
personal data, often without 
explicit consent.

(Shoshanna Zuboff, 2019)

Image: www.johnholcroft.com 

https://en.wikipedia.org/wiki/Surveillance_capitalism
http://www.johnholcroft.com/


Timothy Snyder (2024)

Ursula Franklin (2006)

Technologies restructure time, space, 

and society over periods of time 

longer than a human lifetime. 

Though freedom is the quality 

of a single life, 

it is the work of generations.

Image: Valerie (Unsplash) 

https://timothysnyder.org/on-freedom
https://archive.org/details/ursulafranklinre0000fran/mode/2up?q=%22kathy+ochs%22
https://unsplash.com/photos/a-large-tree-in-the-middle-of-a-field-RWGh2UY4F3Q


Image: Niamh McArdle, Higher Education for Good (2023)

Thank you,

Catherine Cronin

catherine.cronin.phd@gmail.com

https://catherinecronin.net  

c

https://books.openbookpublishers.com/10.11647/obp.0363/ch24.xhtml#_idTextAnchor073


● Supporting systemic change, i.e. policy, strategy, culture

● Enhancing access & equity via  social justice approaches    
(Fraser 2005; Hodgkinson-Williams & Trotter (2019); Bali et al. (2020)

● Working collaboratively and in coalitions

● Boundary crossing (e.g. discipline, role, sector, geography)

● Connecting the ‘opens’

● “Recognise your power” (Maria Ressa, 2024)

Building better, more open HE futures 

https://newleftreview.org/II/36/nancy-fraser-reframing-justice-in-a-globalizing-world
https://jl4d.org/index.php/ejl4d/article/view/312
https://jime.open.ac.uk/articles/10.5334/jime.565
https://www.rappler.com/voices/rappler-blogs/four-steps-dealing-problems-caused-by-big-tech/
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