
 

Name of initiative/measure: Read to Succeed: Improving Student Use of Library Collections 
with Digital Reading Lists 
 
  
Is the focus of the initiative… 

• to promote progression and retention? Yes 

• to address non-progression rates? Yes 

Title of lead or section responsible for the initiative/measure: Librarian, Digital Learning 
Resources, Glucksman Library, UL. 

Briefly describe the initiative/measure:  

Many studies have been published that describe the ways in which University libraries can impact 
student success, and by extension, progression and retention rates. A recent article by Bloom et 
al (2025) calls out use of resources as one measure of this. The Glucksman Library at the 
University of Limerick has a proud record of innovation and student engagement and this case 
study describes one such initiative that is intended to support student learning and contribute 
overall to progression and retention rates.  

In 2018, the Glucksman Library rolled out Leganto to help improve how students engage with their 
reading lists and to make the library experience more seamless at the University of Limerick. This 
is a reading list management tool that makes it easier for lecturers to create and share 
recommended course readings with their students. By integrating with the university's online 
learning system, Brightspace, Leganto helps students find all their required readings in one 
convenient place. 

For students, this means they can spend less time searching for books and articles and more 
time focusing on their studies. Instead of hunting through course outlines or the library catalogue, 
they can access everything they need directly from their online course site. 

This service is especially helpful for new students who are adjusting to university life and might 
not be used to finding academic resources on their own. It ensures that all students, regardless 
of their background, have easy and immediate access to the materials they need for their 
courses. 

Overall, Leganto simplifies the process of accessing academic resources, making learning more 
efficient for students and lecturers and it helps the library to ensure there are copies available of 
recommended readings that students need. 

Context   

The Library runs a customer satisfaction survey called LibQual at 2 yearly intervals. This is a 
widely used and recognised quality instrument in University libraries and an important evidence 
base for library planning. Students rated their satisfaction with ‘The Main Texts and Readings I 
need for my Work’ as being at a respectable 6.84 (out of 9). Awareness was very high regarding 
student retention and success as the library was part of the recently established Student 
Engagement and Success Unit. Fast forward to 2022, with the Leganto Reading List service rolled 
out across the entire University, the LibQual survey ran again and students NOW rated the library 



at 7.3 (out of 9) for the same question. This is a 5% increase in satisfaction rating and places the 
University of Limerick ahead of Irish Universities that asked the same question in their surveys.   

The library is keenly aware of the positive impact it can have on student satisfaction, which can 
be tangentially linked to student retention so the introduction of VLE-integrated reading lists from 
2018 was a student retention initiative without being explicitly labelled as such. This initiative 
sought to provide students with access to the core texts required for each module, ensuring 
students were engaging with reliable academic sources, while also improving student 
satisfaction with the library collections. 

How was this initiative implemented (e.g. informed by data, following consultation, 
adoption of practice etc.)?   

Through analysis of the customer feedback data, it was clear that students were dissatisfied 
with the provision of adequate copies of books for programmes. The library consulted with 
vendors and other universities about systems available to support the rollout of a campus wide 
Reading List service, learning from the experience of others about what was required for this to 
be successful. Key academics were identified who would initially use this service to provide 
recommended readings to their students. A suitable vendor was identified, and a project plan 
was put in place. Library staff worked with faculty to create reading lists, train users, and 
demonstrate how to build lists in Leganto.  

 

Aims and Objectives  

Our primary goals were to  

1. Improve access to course materials: The Library has a digital-first policy for course 
books, prioritizing the acquisition of digital content using print/physical materials as 
supplementary resources. 
 

2. Foster a more interactive learning environment: Leganto enhances active 
participation with features such as notes, comments, and suggestions, and supports 
diverse learning needs. 
 

3. Streamline the library's ordering process for maximum efficiency: Orders for 
electronic and print books supporting programs are directly linked to Leganto. 
Enrolment data enables library staff to determine optimal licenses or number of copies 
needed.  

By achieving these objectives, we aim to enhance the overall academic experience for both UL 
students and faculty, ensuring that resources are readily available, engagement with learning 
materials is increased, and administrative processes are optimised. 

Resourcing  

How is the overall initiative resourced?  

Items ordered for reading lists are paid for from the University Book Fund, a core recurring 
budget that is managed on behalf of faculty by the library.  



Following several pilot semesters during which time several departments in the library worked 
to build the initial foundations for the Reading Lists service, the University appointed a Librarian, 
Digital Learning Resources in 2023 to manage the service. Support is also provided by the 
Senior Library Assistant for Learning & Engagement, staff in the Collections Services 
department, and the Librarian, Electronic and Web Services.  

Oversight  

How is the initiative reviewed or monitored? Is the initiative reported on annually to 
academic council, university executive team, or another committee? Please explain.   

The Leganto service is overseen by the Librarian, Digital Learning Resources. The role holder is 
responsible for reporting, planning, promotion, training, and faculty-liaison. The Reading Lists 
Services is a core operation within the library and reporting of library metrics including the 
number of active reading lists and overall Leganto engagement within the VLE is returned to the 
PDP’s Office on a quarterly basis. Engagement levels and activity on reading lists is monitored 
daily. Student usage data is collected weekly throughout the semester.  

Describe the mechanisms in place (if any) to monitor and report on the effectiveness of the 
initiative.   

Leganto offers robust analytics and reporting tools that enable lecturers to track student 
engagement with reading materials at both the list and citation levels. These tools provide data 
on active students, full-text views, comments, etc. This identifies resources students are 
utilizing or neglecting, allowing faculty to make timely interventions. Feedback is provided to 
instructors with usage metrics. The library actively monitors turnaways to electronic resources 
to ensure students have sufficient access to books, daily alerts inform us when a book is in high 
demand and we can quickly increase the number of licences for eBooks. If a book features on a 
reading list, library staff can easily identify lecturers and contact them to determine the specific 
needs of the students.  

 

What has been the impact of the initiative to date (how do you know that the initiative has 
been a success)?  

Leganto has been fully embedded in the virtual learning environment Brightspace, and reading 
lists are now linked to modules across all faculties at the University of Limerick every year. 
Instructors from multiple disciplines have expressed satisfaction with the tool. One instructor 
remarked, "Leganto is incredibly useful, and students seem to respond well to online reading 
lists."  During the 2023/24 academic year, 750+ reading lists were accessed over 83,000 times 
by more than 10,000 students.  

Results from the 2022 Customer Satisfaction (LibQual) survey placed UL highest among Irish 
Universities for its score on satisfaction with library resources and collections. The Reading 
Lists service has been a critical factor in improving UL’s scores in this important quality 
benchmark.  

A lecturer in the business school identified low engagement with the recommended readings in 
her module using Leganto analytics and redesigned assessments to integrate readings. Her 
proactive approach, supported by library staff and Leganto usage analytics, improved the 



quality of written submissions and encouraged students to utilize trusted sources. It’s a great 
example of how a small change, backed by data, can make a big impact. 

Student testimonials about the material provided to them in the library back up the positive 
experience the teaching staff have had of the Leganto Reading Lists service. This quote is from a 
3rd year Nursing & Midwifery student in the latest LibQual Survey:  
 

The library, particularly the online webpage it a fantastic resource that is integral to my  

collegiate experience. It massively helps in the writing and research of assignments and  

stimulating my curiosity. 

Clarivate, owner and developer of Leganto, invited the Library to provide a success story in their 
presentation Unlocking Campus Potential: the Library as a Strategic Partner in Teaching and 
Learning at the IGELU Conference held in Sienna, Italy in September 2025. 

 

How do you intend to further develop or expand the initiative?  

Within the University’s Learning Teaching and Assessment Strategy 2022-2027 there is a stated 
aim to increase engagement with institutional digital resources. To this end, the library 
continuously adds eBooks and digital resources to the teaching collections, for use on Reading 
Lists on Leganto, with additional copies or licences added on a regular basis to meet demand.  

To broaden faculty engagement, it is essential to continue to offer workshops and training 
sessions that encourage more faculty members to integrate Leganto into their courses. 
Identifying and engaging with faculty champions who can advocate for Leganto within their 
departments and share their positive experiences is also crucial. 

Leganto training was incorporated into classes targeted at new students as part of orientation in 
the academic year 2025/26, these sessions focused on finding recommended readings, 
included tips on how to engage with the sources and demonstrated Leganto in person. 
Additionally, collaborating with other institutions to share best practices and innovative uses of 
Leganto can further enhance its implementation and effectiveness.  

In the future it is envisaged that more Open Educational Resources might feature on reading 
lists as publishers tighten their control of expensive textbooks once relied upon as a standard 
instructional medium for third level teaching. 

Additional information (optional). Include a relevant URL if further information is available 
online.  

The library has a dedicated Reading List Libguide to support instructors and students. 
https://libguides.ul.ie/readinglists 
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